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1. Purpose

This policy outlines how Safer and Supportive Salisbury (SaSS) CIO recruits, supports, and
manages volunteers. It aims to ensure a positive, safe, and rewarding experience for volunteers
while enabling the charity to achieve its mission effectively and responsibly.

2. Scope
This policy applies to all volunteers working with or representing SaSS in any capacity.
3. Definition of a Volunteer

Avolunteer is an adult who freely gives their time, skills, and experience to support the charity
without financial compensation (except for agreed expenses).

4. Principles

SaSS is committed to:
o Treating all volunteers with respect, fairness, and inclusion
¢ Promoting equality, diversity, and inclusion, and welcoming volunteers from all
backgrounds, including underrepresented communities
e Providing clear roles and expectations
e Supporting volunteers to succeed in their roles
e Recognising and valuing volunteer contributions
e Ensuring a safe and supportive environment

5. Promotion of Opportunities

We promote volunteering opportunities through a range of channels, including:
o Websites (e.g. funders, community groups, and foundations)
e Social media and relevant community networks
e Postersinlocal communities (e.g. libraries, places of worship, GP surgeries, shops)
e Partnerships with statutory services and other charities

We aim to make information accessible to all, including providing materials in alternative
formats or languages where appropriate.

6. Recruitment and Selection

We aim to recruit volunteers in a fair, transparent, and safe manner, following safer recruitment
practices.

Process:
e Clear role descriptions will be provided
e Applications may include a form, informal interview, or discussion
e Allpotential volunteers will be interviewed where appropriate

Safer Recruitment:

¢ We communicate our commitment to safeguarding
e Recruitment is planned to allow sufficient time for vetting



e Volunteers are informed that appropriate checks are required before appointment
e Pre-appointment checks may include:

o Disclosure and Barring Service (DBS) checks (where applicable)
References
Identity verification
Right to work checks (where required)
Qualification and experience checks (where relevant)
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Volunteers working with children or vulnerable adults will be appropriately supervised.
7. Selection Criteria

Mandatory Requirements:
¢ Commitment to the aims and values of SaSS
¢ Willingness to help others with kindness and respect
e Sufficient time and reliability to fulfil the role
e Anyrole-specific qualifications, experience, or legal requirements

Desirable Skills and Experience:
e Relevant experience (e.g. charity or community work)
¢ Ability to work independently and as part of ateam
e Stronginterpersonal and communication skills

8. Induction and Training

All volunteers will receive:
e Anintroduction to the charity, its mission, and values
¢ Information on key policies (e.g. safeguarding, health and safety, data protection)
¢ Role-specific induction and/or on-the-job training
o Health and safety information, including emergency procedures

Additional elements may include:
e Safeguarding training appropriate to the role
e Ongoing support, mentoring, and refresher training

Where roles require professional competence, volunteers must maintain up-to-date training
and undertake refresher training as appropriate (typically every 2 years).

We may require or provide access to relevant training, such as:
e First Aid (e.g. Emergency First Aid at Work)
e Health & Safety (e.g. IOSH or equivalent)
o Food Safety and Hygiene (where applicable)

9. Volunteer Responsibilities

Volunteers are expected to:
e Carryouttheirrole reliably and to the best of their ability
e Follow all policies and procedures
e Respect confidentiality and data protection requirements
e Treat others with respect and uphold the charity’s values
e Raise concerns or issues promptly



e Take reasonable care of their own health and safety and that of others
10. Charity Responsibilities

SaSS will:
e Provide a safe and supportive environment
o Offer clear guidance, supervision, and support
e Provide appropriate training and development opportunities
o Reimburse agreed out-of-pocket expenses
e Ensure appropriate insurance cover
e Listento feedback and address concerns

11. Safeguarding

SaSS is committed to safeguarding children and vulnerable adults:
¢ Volunteers will receive safeguarding guidance relevant to their role
e Appropriate checks (e.g. DBS) will be carried out where required
e Allconcerns must be reported immediately to the designated safeguarding lead

12. Health and Safety

SaSS will:
e Provide a safe working environment
e Inform volunteers of risks and safe working practices
e Ensure volunteers understand emergency procedures

Volunteers must:
e Take reasonable care for their own safety and that of others
e Report hazards, incidents, or concerns promptly

13. Equality, Diversity and Inclusion

We are committed to creating an inclusive environment:
e We do not tolerate discrimination, harassment, or exclusion
¢ We aim to make volunteering accessible to all
¢ Adjustments will be made where reasonably possible

14. Confidentiality and Data Protection
Volunteers must:
e Handle personal and sensitive information responsibly
o Follow data protection requirements (including GDPR)
¢ Notshare confidential information outside the organisation

15. Expenses

Volunteers may claim reasonable, pre-approved out-of-pocket expenses (e.g. travel, meals) in
line with the charity’s expenses procedure.



16. Problem Solving and Complaints

If issues arise:
¢ Volunteers should first speak to their supervisor
e Ifunresolved, concerns can be escalated to the Chair
e We aimtoresolve issues informally where possible

17. Ending a Volunteer Role

Volunteers may leave at any time, and reasonable notice is appreciated.
The charity may end a volunteer arrangement if:

e Theroleis no longerrequired

e Thereis a breach of policies

e Conductisinappropriate

18. Eligibility and Exceptions

We welcome all individuals who wish to volunteer; however, some restrictions may apply:
e Volunteers must normally be aged 18 or over
e Some roles may require specific qualifications, experience, or legal compliance
¢ Incertain cases, individuals may not be eligible due to legal or regulatory requirements
(e.g. right to work restrictions)

We will always aim to find appropriate ways for people to contribute where possible.
19. Insurance

SaSS will ensure appropriate insurance is in place to cover volunteers while carrying out
approved activities.

20. Regulatory Guidance

This policy is informed by relevant guidance, including:

Charity Commission guidance on managing volunteers

Fundraising Regulator guidance on volunteers

Health and Safety Executive guidance on volunteering and risk management
UK Government guidance on DBS checks

21. Review of Policy

This policy will be reviewed annually and updated as the organisation develops.



